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1. We want to know more about who you 
are! What personal perspectives, 
experiences, or backgrounds have 
shaped you?  What are you excited to 
share with your BOLTers (BOLT 
participants)?

Applicant shares some things about themselves. 
Provides 2-3 enthusiastic examples of ideas, 
perspectives, or skills they would like to share with their 
BOLTers, and emphasizes the BOLTers in their 
response rather than just their own experience.

Applicant shares about themselves so the reader gets 
an idea of who they are. Provides one or two examples 
of ideas, perspectives, or skills they would like to share 
with their BOLTers, implies a middling interest in 
working with BOLTers. 

Applicant does not share much about themselves 
so the reader cannot get an idea of who they are. 
Provides one or no examples of ideas, 
perspectives, or skills they would like to share with 
their BOLTers, does not show excitement about 
working with BOLTers. 

Applicant shares almost nothing about themselves 
so the reader cannot get an idea of who they are. 
Provides one or no examples of ideas, 
perspectives, or skills they would like to share with 
their BOLTers, does not show any excitement 
about working with BOLTers. 

Applicant left the question 
blank or did not at all answer 
the question asked.

2. Being a BOLT leader includes a strong 
commitment to leadership and 
mentorship.  What qualities would you 
bring to your role as a BOLT leader, and 
how are you hoping to grow from this 
experience? 

Applicant lists two to three qualities of leadership they 
possess and gives at least one example of them using 
that quality. They show active interest in growth through 
BOLT, describe concrete areas of growth, and connect 
those areas back to the BOLT Program and to their life 
outside of BOLT (connection does not need to be perfect 
as they might not know exactly what BOLT does)

Applicant lists one to two qualities of leadership they 
possess and gives at least one example of them using 
that quality. They describe concrete areas of growth and 
connection to the BOLT Program (connection does not 
need to be perfect as they might not know exactly what 
BOLT does), but may be less tangible.

Applicant lists one to two qualities of leadership 
they possess and give one example of them using 
that quality, but the example may not connect back 
to the leadership trait. They do not articulate 
concrete areas of growth and connection to the 
BOLT Program (connection does not need to be 
perfect as they might not know exactly what BOLT 
does).

Applicant lists one or no qualities of leadership they 
possess and gives one on no examples of them 
using that quality, the example may not connect 
back to the leadership trait. They are unable to 
articulate areas of growth and do not connect them 
back to the BOLT Program.

Applicant left the question 
blank or did not at all answer 
the question asked

3. How would you describe your current 
thoughts about inclusion and diversity, 
and how has your thinking changed over 
time? Please describe a personal 
experience that informed you current 
thinking.

Applicant has thought critically about diversity and 
inclusion and reflects on why inclusion is an important 
part of leadership and facilitation, or (not required) 
specifically mentions the outdoors or mentorship 
situations. Experience is directly related to observing the 
effect of inclusionary practices or exclusionary practices 
on group dynamics. Applicant addresses a variety of 
identities and their relation to exclusion and inclusion 
and provides a well-thought out, detailed response.

Applicant has thought critically about diversity and 
inclusion and reflects on why inclusion is an important 
part of leadership. Applicant might mention the outdoors, 
facilitation, or mentorship. Experience is related to 
observing the effect of inclusionary practices or 
exclusionary practices on group dynamics, or is relevant 
to critical diversity and inclusion thinking.

Applicant has thought about diversity and inclusion 
and reflects on why inclusion is important in a 
broader sense. Experience is relevant and 
provided.

Applicant does not give evidence of having thought 
about diversity and inclusion more than 
superficially. Experience is not provided or is not 
very relevant to diversity and inclusion.

Applicant left the question 
blank or did not at all answer 
the question asked

4. Consider the following scenario and 
answer these questions: What would you 
as a leader of this trip do (remember that 
you also have a co-lead team)? What 
would you consider? What else would 
you need to know? If you can, bring in an 
example of a time you worked through a 
similar situation.

Applicant responds by detailing their thought process in 
depth, working through considerations, pointing out 
things to look out for, or additional information to find out 
or know about the situation, and provides multiple 
solutions with critiques of flaws and assets. Applicant 
mentions communication with co-lead team. Example is 
generally relevant or directly related.

Applicant responds by detailing their thought process, 
discussing what they would consider and like to know. 
They provide a solution with an assessment of flaws, or 
a solution and at least one backup solution. Example is 
generally relevant.

Applicant responds without providing much 
information about their thought process, just lists 
their considerations (which seem like they could be 
relevant to the situation) and provides a short, 
somewhat related example.

Applicant responds very briefly or does not 
demonstrate a good understanding of the situation 
and provides a general, slightly unrelated example 
or no example.

Applicant left the question 
blank or did not at all answer 
the question asked


